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Lack of Efficient Human Resource 

2.3.1. Appointment of Visiting Faculty 
2.3.2. Absence of Teachers Training Programme 
2.3.3. Overburdened Faculty 
2.3.4. Irresponsible Attitude of Permanent Faculty 

Finally, there is a lack of efficient human resources not only in higher education institutes in 
Pakistan but also in the Higher Education Commission (HEC). On one hand, universities are still 
interested in hiring more and more visiting faculty to cut their expenses. They are paid minimum 
wages for each lecture and their duration of teaching cannot be claimed as experience 
anywhere. It is being reported by HEC that 82 scholars that sent abroad for PhD have not 
returned to Pakistan after completing their respective programs. During the recent economic 
crisis, more than one hundred thousand Pakistani-educated youth left the country. This 
sparked the brain drain debate in the country although, the brain drain issue is not new. It is old 
and has been active since the 1960s and 1970s. The United Nations Report on Human 
Development claims that Pakistan so far has sent 12.7 million people to over 50 countries 
across the world since the 1970s. The reason behind this mass shift of people, including 
scholars, to abroad is future uncertainty and the unsatisfactory salary bracket of organizations.  
This is the worst discrimination against the educated youth. The absence of the Teacher's 
Training Programme is another factor behind the lack of efficient elements in human resources. 
The truth is that education institutes still undermine the useful impacts of teachers' training 
programmes which is why they are less concerned about this. Although Pakistan has 
organizations like ERDC which provide efficient training programmes, but non-seriousness of 
education institutes does not utilize the benefits of such organizations. Moreover, universities 
are short of staff. Since the salaries are so meagre, mid-level workers often leave for better 
opportunities. This disturbs the smooth working of the university and negatively affects its 
efficiency. The condition is even worse in some small-scale universities. Due to a shortage of 
revenue and greed for profit maximization, these organizations overburdened the faculties with 
an excess amount of courses and other responsibilities. This overburdened impacts their ability 
to deliver lectures efficiently hence affecting all students' progress. Lastly, the irresponsible 
behaviour of permanent faculty, which stems from the feeling of superiority over the visiting 
faculty, affects the overall performance of students. This irresponsible behaviour includes late 
lectures, an increased number of absences and an increase in pending assignments. The 
education institutes must address these issues to fully utilize efficient human resources. 


