[Objectives pursued by organizations_should be_di
satisfaction of demands resulting from the wm%ﬁ
Therefore, the determination ~of appropriate _objectivesfor
organized -activity must be preceded by an effort to determine
Pmdsely what ﬂ‘_‘fi!..‘!mlts:gm.} {ndustrial organizations conduct
market stud%es.to learn what consumer goods should be produced.
City Commissions make surveys to ascertain what civic projects
would be of most benefit. Highway Commissions conduct traffic
counts to learn what constructive programmes should be
undertaken!Organizations come into being as a means for creating
and exchanging utility.'.’I'heir success is dependent upon the
appropriateness of the series of acts contributed to the system. The
majority of theseacts are f)'ﬁl:b&f*ﬁl, that is, they are directed to the
accomplishment of some objectives. These acts are physical in
nature and find purposeful employment in the alteration of the
physical environment. As a resudt, utility is created, which, through
the process of distribution, makes it possible for the cooperative
system to endure) (Before the Industrial Revolution most
cooperative activity was accomplished in small owner-managed
enterprises; usually with a single decision maker and simple
organizational objectives. Increased technology and the growth of
industrial organization made necessary the establishment of a
hierarchy of objectives. This in turn, required a division of the
management function until today a hierarchy of decision makers
exists in most organizations)’ . ' o
(The effective pursuit of appropriate objectives contributes directly
to organizational efficiency. As used here, efficiency is a measure of
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the wnnl‘.s.a\lixl'ying power of the cooperative system as a whole,
'I'l'lus,hc'fflcwm'y 15 the summation of utilities received from the
organization divided by the utilities given to the organization, as
subjectively evaluated by each contributor. ) '

(The fum?lin.m-; of the |nunugtf|‘nw:ll‘ process are the delineation of
organizational objectives and the coordination of activity towards
the accomplishment of these objectives. The system of coordinated
activities must be maintained so that each contributor, including the
manager, gains more than he contributes.) (323 words)
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l CSS 2010 I

(o all th ary human nature envy js g,
"l c . .

= the envious person wigh
; tunate. Not only does an B , 0
'mﬁ?ttmﬁgrtune and do so whenever he can with impunity, by
Inttic : unhappy by equ.‘)(Instead of

s also himself rendered y er
ggrifing pleasure from what he has, he derives pain from why
he deprives others of their advantage

others have. If he can, .
which to him is as desirable as 1t would be to secure the sam
llowed to run riot, it become

advantages himself)If this passion is a : .
fatal to all excellence, and even to the most useful exercise of
exceptional skillJWhy should a medical man go to see his patients

in a car when the labourer has to walk to his work? Why should the

scientific investigator be allowed to spend his time in a warm room
when others have to facé the inclemency of the elements? Why
should a man who possesses some rare talent of great importance to
the world be saved from the drudgery of his own housework? To
such questions envy finds no answer.(Fortinately, however, there is
in human nature a compensating passion, namely that of
admiration. Whoever wishes to increase human happiness must
wish to increase admiration and to diminish envy |

(What cure is there for envy? For th.e.saint there is the cure of
selflessness, though even in the case of saints, envy of. other
saints is by no means impossible. But, leaving saints out of
account, the only'cure for envy in the case of ordinary men and
women is ljapp‘iness, and the difficulty is that eni/y i‘s itself a
terrible obstacle to happiness) . ' -

3,‘:,; tﬂf envious man may say: “What is the good of telling me
while Iiocutfe for envy is ‘happiness? I cannot find happiness
to be envir:)::;us t:).lfeel‘envy » and you tell me that I cannot cease

ntil I find happiness.” But real life is never $0

logical as this, Mer
- Merely to realize th :
feeling is to take o . = € causes of one’s own enviQus
.L,\kgﬂlgl}\g Step towards curing them. (349 words)

characteristics of ordin
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protection for contemporary man j, h‘

Probably the only . _ )
(P 4 use his intelligence, in the service of loye . 4

discover how to use ! . : 4
kindnegs. The training, of human intelligence must include ¢

simultaneous development of the empathic capacity. Only in ¢,
way can_intelligence be made w{nentgof ._S‘QC_’_E‘_}_YD\H_OHI“}.
and ‘rcgggp_’gﬂ_)ﬂity,{ang'f_ﬁereby increase tbg:’__g [ _afﬁgﬁw\iv\a]_,

duce human beings_with.. tramed__mc;au}. ‘

(The_ need to_ pro ‘
sensitive intelligence is essentially a challenge to educators an4
educational _institutjons) 8Traditionally, the realm of soci
morality_was_left to_religion and_the churches as guardians ;.

cy_s\t'q-dla;-sﬁ.—BEt—t.ﬁ-e'ir failure to fulﬁﬂ_jbi:s ijeép_02§i_l2jlif)¢aﬂdlh¢i:

yielding to the seductive lures of the men of wealth anid pomp

and power are documented b ;,b_x_q_ta—ryiof_ the last two thousang

years and have now resulted in the ‘irrelevant “God Is D@'
theological rhetoric){The more pragmatic men of power have had

no time or inclination to deal with the fundamental i)roblemi of
social morality. For them simplistic_Machiavellianism _must
remain the gudeing _principle of théir decisions — power is
morality, morality is power. This oversimplification increases the

chances of nuclear devastation.\{iWe must, therefore, hope that
educators_and-educational_ins itutions havemé
f:om'mit_ment and the time to_instill __mqmlje&sjjiximn
integral part ‘of the complex pattern of functional human

intelligence. Some way must be found in the training of human

beings to give them the assurance to love, the security to be kind
and ‘the integrity required for a functional empathy. (251 words)

[ css2014_]
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Exercise 16
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(CSS 2020)
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translations are satisfactory [ _
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9T . . . ! a) 'la poun Of
cut this flesh from ofri e law g3l nd t —-—co — U 0
Tt oM Off hig breast The la anqut =And you may

. W allows it . :
O wise . t t.” Again
then he sharpened h; 40dy lel | "and
‘Come i

and goods ou shed on drop of Christian blood, your land
are by the law to be confiscated to the State of Venice” —

After reading the aboye passage, o

words: ’

nswer the following questions in your own

| ; Sugges:t a suitable title for the above passage.
it Why did Shylock persistently refuse to have a surgeon by'ﬁ

il What was Shylock’s motive In claiming a pound of Antonio’s flesh?
iv.  What was the award of the Court?

v How did Portia save Antonio’s life?
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answers are too short for 5 marks ‘

write at least 5 6 lines

and single sentence answers are incorrect format —- 1
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Exercise 5

where necessary .

Pund::?;ye :ﬂ?;gi;en* of the forest into 2 b2 rnyard fne evening V:fo'e"m':‘—’

saw 2 phurrip donkey his mout? negan to water but just as he wa:;j rezdy lmjoﬁ:
on the donkey 2 rooster CrOwWes 1e Wt frigntened and so turnec away -
forest again hey look 2! vhat cowardly lion the donkey brayec 10 the roosteria

’ 1G < hirm zn0 ne CuneEy 120 sfer the lion wait the rooster shouted
ety 1 Cha;eﬂ" but yzs 100 lzte the lion hag turneg and killed the donkey
ﬁ“:j vﬁmﬁl}dzn ;(;" ,:” J”)C?.‘,' s3id as he watched the lion eat'ng the
Sonikey the tion wasnt 3frzid of YU T but of my crowing,

(€SS 2019)
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punctuate the following text, where necessary.

Letters between relatives and friends are called personal letters the most
important thing in such letters is the content don’t begin with a hackneyed phrase
like | was delighted to get your letter received your letter or | have often thought
of writing to you use a vigorous clear chatty style

(CSS 2020)
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