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Q.1. Write a précis of the following passage in about 100 words and su¢'gest the
title: (20+5)
A

Objectives pursued by, organizations should be direscled to the satisfaction of cemands
resulting from the wants of mankind. (rherefore. he determination of apgropriate
objectives for organized activity must be preceded by an effort to determine precisely
what: their wants are, Industrial organizations cornuct market studies to learn what
consumer goods should be produced)City Comniissions make surveys to as:zertain
what civic projects would be of most benefit. Highway Commissions, gonduct traffjc
counts to learn what constructive programmes should be undertaken c@rganizatio Yy
come into being as a means for creating and exchanging utility) eir succass is
dependent upon the appropriateness of the series of acts contributed to the system.
The majority of these acts is purposeful, that is, they are directed to the accomplishment
of some objectives,_These acts are physical in nature and find purposeful emplo /ment
in the alieration of the physical environment. As a result utility is created, which, th -ough
the process of distribution, makes it possible for the cooperative system to %gu,rg
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Before :he Industrial Revolution most cooperative activity was accomplished in small
owner managed enterprises, usually with a single decision maker and < mple
organizetional objectives. Increased technology and the growth of industrial
organization made necessary the establishment of a hierarchy of objectives. This is
turn, recuired a division of the management function until today a hierarchy of decision
makers 2xists in most organizations.

The effzctive pursuit of appropriate objectives contributes directly to organizational
efficiency. As used here, efficiency is a measure of the want satisfying power cf the
cooperclive system as a whole. Thus efficiency is the summation of utili/t_igs_gonived
from\the organization divided by the utilities given to the organization, as subjeciively-
evaluated by each contributor. > . Y
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The functions of the management process is the delineation of organizational objectives
and'the coordination of activity towards the accomplishment of these objectives. The

system of coordinated activities must be maintained so that each contributor, mc\udmg
the manager, galns more than he contributes.

Q.2. Read the following passage carefully and answer all the questions given at
the end.

These phenomena, however, are merely premonitions of a coming storm, which is likely

to sweep over the whole of India and the rest of Asia. This is the inevitable outcome of a
wholly political civilization, which has looked upon man as a thing to be exploited and
not as a personality to be developed and enlarged by purely cultural forces. The people
of Asia are bound to rise against the acquisitive economy which the West have
developed and imposed on the nations of the East. Asia cannot comprehend moderr
Western capitalism with its undisciplined individualism. The faith, which you represent
recognizes the worth of the individual, and disciplines him to give away all to the servic:e
of God and man. lts possibilities are not yet exhausted. It can still create a new wor
(h(«m the social rank of man is not determined by his caste or colour or the amount ¢
51. O IRIAC but by the k\nd of life he \Nes where the poor fax the nch whe,
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over all there is issue of clarity 
be precis and to the point 
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