Q.2 Make a precis of the given passage and suggest a suitable heading. (20+5)

From Plato to Tolstoi art has been accused of exciting our emotions and thus of disturbing the order
and harmony of our moral hife. “Poetical imagination, according to Plato, waters our experience of lust and
anger, of desire and pain, and makes them grow when they ought to starve with drought. “Tolstoi sees in art a
source of infection. “Not only in infection,” he says, “a sign of art, but the degree of infectiousness is also the
sole measure of excellence in art.” But the flaw in this theory is obvious. Tolstoi suppresses a fundamental
moment of art, the moment of form. The aesthetic experience — the experience of contemplation — is a
different state of mind from the coolness of our theoretical and the sobriety of our moral judgment. It is filled
with the liveliest energies of passion, but passion itself is here transformed both in its nature and in its
meaning. Wordsworth defines poetry as “emotion recollected in tranquility”. But the tranquility we feel in
great poetry is not that of recollection. The emotions aroused by the poet do not belong to a remote past. They
are “here”-alive and immediate. We are aware of their full strength, but this strength tends in a new direction.
It is rather seen than immediately felt. Our passions are no longer dark and impenetrable powers; they
become, as it were, transparent. Shakespeare never gives us an aesthetic theory. He does not speculate about
the nature of art. Yet in the only passage in which he speaks of the character and function of dramatic art the
whole stress is laid upon this point. “The purpose of playing,” as Halmet explains, “both at the first and now,
was and 1s, to hold, as, twere, the mirror up to nature; to show virtue her own feature, scorn her own image,
and the very age and body of the time his form and pressure.” But the image of a passion is not the passion
itself. The poet who represents a passion does not infect us with this passion. At a Shakespeare play we are
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ENGLISH (Precis & C ition)
not infected with the ambition of Macbeth, with the cruelty of Richard III, or with the jealousy of Othello. We
are not at the mercy of these emotions; we look through them; we seem to penetrate into their very nature and
essence. In this respect Shakespeare’s theory of dramatic art, if he had such a theory, is in complete agreement
with the conception of the fine arts of the great painters and sculptors.
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Q.1. Write a précis of the following passage in about 100 words and suggest the
title: (20+5)

Objectives pursued by, organizations should be directed to the satisfaction of demands
resulting from the wants of mankind. Therefore, the determination of appropriate
objectives for organized activity must be preceded by an effort to determine precisely
what their wants are. Industrial organizations conduct market studies to learn what
consumer goods should be produced. City Commissions make surveys to ascertain
what civic projects would be of most benefit. Highway Commissions conduct traffic
counts to learn what constructive programmes should be undertaken. Organizations
come into being as a means for creating and exchanging utility. Their success is
dependent upon the appropriateness of the series of acts contributed to the system.
The majority of these acts is purposeful, that is, they are directed to the accomplishment
of some objectives. These acts are physical in nature and find purposeful employment
in the alteration of the physical environment. As a result utility is created, which, through
the process of distribution, makes it possible for the cooperative system to endure.

Before the Industrial Revolution most cooperative activity was accomplished in small
owner managed enterprises, usually with a single decision maker and simple
organizational objectives. Increased technology and the growth of industrial
organization made necessary the establishment of a hierarchy of objectives. This is
turn, required a division of the management function until today a hierarchy of decision
makers exists in most organizations.

The effective pursuit of appropriate objectives contributes directly to organizational
efficiency. As used here, efficiency is a measure of the want satisfying power of the
cooperative system as a whole. Thus efficiency is the summation of utilities received
from the organization divided by the utilities given to the organization, as subjectively
evaluated by each contributor.
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The functions of the management process is the delineation of organizational objectives
and the coordination of activity towards the accomplishment of these objectives. The
system of coordinated activities must be maintained so that each contributor, including
the manager, gains more than he contributes.
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