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c»jeCl:ives pursued· by organizations should be directed 
. tadiOll of demands resulting• from the want.s ~ ~~ 

satiS . th d t· • • UI 'JlteldOre, . _e . e enrunation of, appropriate ol:,jective& for 
~. activity _must be p _ eel by an effort • to determine 
preoselY ~t their Vfanls ~ _q_us~ ~~:,afiOflS oonduct 
a,aricet stil~es_ to learn what co • er goods sruiila6rphxluced. 
O!)' Comnus,!1~~~ !!!ak~ ~eys to ascertain what civic projects 
would be of most benefit~~g!t~-~<.?~i?'S conduct traffic 
counts· to learn what constructive programmEi should be 
und~)?rganizations come into being as a means for creating 
and exchanging utility. Their success is dependent upon the 
appnpriateness of the series of acts contributed to the systenL~lhe 
majority of these acts are purposeftil, that is, they are directed to ~ 

• aax>mplishment of some objectives: These a~_ are physical in 
nature and find purposeful employment in the alteration of the 
physical environment. As a result,·· utility is created, which, throu.gh 

~ the process of distribution, makes it ·possible. for the cooperative 
system _to en~':11"e) ~ef~re the_ Ind~ Revoluti~n most 
COoperative activity was accomplished m small ~\.Yller-~ged 
~~~, usually ~th a single decision maker and sunple 
. ind~tional objective~. Increased technology _and ~e growth of 

. UStrial organization made necessary the estab~ent of a 
• ~chy of objectives. This in· tum, required a_ di~1on _ of the 
~~ement function until today a hi~Y <;>f deCISlon makers , 
~Ill ~ost - .. · · · 11,e ~: org~atio~. ~ a • • •• ~ '.~ • , • ·~ 

to~ eff~v~ pursuit of ap·~F'1te objecti~ C?nmirs 
~tionaI efficiency. As used~ effiaency 11 

' .. , . • 

• 

• • 
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the want satisfying power of the coope~~~e sys~ u a MIiii: 
Thus, efficiency is the summation of utilities received. lnMn Ii 
organization divided by the utilities given to the orgarnzatiaa; • 
subjectj.vely evaluated by each contributor. . 
The functions of -~e management process are the de.lineaiOll 4 
org&1izatiorud objegives and the coordination of activity 
the accomplishment c;,f these objectives. The syStem· ol ........ " 
activities ~w;fbe. maintained so that each contributor, including 
manager, gajns more than he contributes. ~ (323 
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