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. tives pursued by organizations should pe di ‘
tisfaction of demands resulting from the Wantsuzfcmd to the
ore, the determination of appropriate objectivligu“l'lmf‘d-or
grganized activity must be preceded by an effort to g orris
, Iy what their wants are) ‘dustnal Ol'ganizations' oond iact
market studies to learn what consiimer goods 'gmb'é'ﬁ'roduwd.
City Commissions make surveys to ascertain what civic projects
would be of most beneﬁt.“}rﬁghygﬁgy Commissions conduct traffic
counts to m‘leam what constructive programmes should be
undertaken. Drganizations come into being as a means for creating
and exchafiging utility. Their success is dependent upon the
. appropriateness of the series of acts contributed to the system."The
. majority of these acts are purposeful, that is, they are directed to the
accomplishment of some objectives. These acts are physical in
nature and find purposeful employment in the alteration of the
physical environment. As a result, utility is created, which, through
. the process of distribution, makes it -possible for the cooperative
System to endure. i Before the Industrial Re\(olutiqn most
. Doperative activity/ was accomplished in small qwngr-mar}aged
N\ Prises, usually with a single decision maker and simple
S BAnizational objectives. Increased technology and the gt of
Ei‘;s:dal Organization‘ made necessary t}.xe egtab]}sl:xr.nent of a :  §‘
| Tarchy of objectives. This in turn, required a d1\§1§10n ix(::kme i
eXistsgement function until_today 2 }ﬁgra::chy of decision makers

In most organizations. e ! tohe
“\Q‘Effecﬁv e . A Lo objecti\ies contributes directly =
0 Organip Foult Of appTopriate P e . - ency is a measure of

. BANizagion,) efficiency. As used here, efﬁcx_enc_y, | e
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the want satisfying power of the cooperative system as a :
Thus, efficiency is the summation of utilities received from ﬁ{'
organization divided by the utilities given to the orgmmkﬂ
subjectively evaluated by each contributor. =
The functions of the management process are the delmeahm d
organizational objectives and the coordination of activity M'
the accomplishment of these objectives. The system of coord
activities must be maintained so that each contributor, mdudmg e
manager, gains more than he contributes. (323 words)
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