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Q.2  Write a précis of the following passage anc "‘&'- 1 asuil "' title: (20)

An important part of management is the makinglof nilés. As'a s of regulating the funcuoning of an
organization, so that most routine matters are resol 1) ithout feferring each issue to the manager, they are an essential
contribution to efficiency. The mere presence of car .{u £C ~3_;_[-- es has the double-edged advantage of enabling

-

workers to know how far they can go, what is expec :‘f ther 1 and what channels of action to adopt on the one side,
and on the other, of preventing the manage a“\"' Lbebavipg i a capricious manner. The body of rules fixed by the
company for itself acts as its constitution,_awhich 3% bin pothmunployeesandenq)b)usmm it must be
remembered that rules are made for people,'qo ,‘__--u r,mles. If conditions and needs change rules ought to change
with them. Nothing is sadder than :’F& ion of rules which are outdated and irrelevant. An organization
suffers from mediocrity if it is too rule-boul pcworhngmwxlldothemmnnmnpostblc It 1s called “working to
rule” or just doing enough to v s are not broken. But this really represents the lowest level of the
employer/employee relatio p an zanizition afflicted by this is in an unhappy condition indeed. Another
important point in rule-making is 7“"-:_ ure that they are rules which can be followed. Some rules are so absurd that
although everyone pays Jip-séf¥ite ta them, no one really bothers to follow them. Ofien the management knows this
but can do nothing abouti ‘cfthxsxs if a level of disrespect for one rule is created this nught lead to an
attitude of di shaﬂd!akc:tforgmntedﬁmtnobodybkamls.mbodywmustobemmcwd

by them. Rul

followed are not only pointless; they are actually damaging the structure of the
organization.,
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