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"he present—daymdustnal establishment is a great distance removed from that of the- last century
) even n of twenty-five years ago. This improvement has been the result of a variety of forces-
jovernment standards and factory inspection: general technological and architectural advance by
ubstituting machine power for heavy or repetitive manual, labour, the need to compete for a
abour force: and union intervention to improve working conditions in addition to wages and hours.

jowever, except where the improvement contributed to increased productivity, the ef@rt to make
vork more pleasant has had to support a large burden of proof. It was pgrni_ssi/b@_to seek the
slimination of hazarda?s,_ﬁﬁ'_s?mtary, unhealthful, or otherwise objectionable conditions of work.
rhe speedup might be resisted-to a point. But the test was not what was agreeable but what was
nﬁe_gﬂthful or, at a_minimum, excessively fatiguing. The trend toward increased leisure is not
eprehen51ble but we resist vigorously the notion that a man should work less hard on the job.

{ere older attitudes are involved. We are gravely suspicious of any tendency to expand less than
he maximum effort, for this has long been a prime economic virtue. In strict logic there is as much
!B ) be said for making work pleasant agreeable as for shortening hours. On the whole it is probably
as |mportantfora wage-earner to have pleasant working conditions as a pleasant home ~ 2

To a degree, he can escape the latter but not the former— though no doubt the line between an
agreeable tempo and what is flagrant feather-bedding is difficult to draw. Moreover it is a
c'ﬁn?nonplace of the industrial scene that thgdreariespand most burdensome tasks, requiring as
they do a minimum of thought and skill frequently have the largest number of takerE‘T e solution.=-
to this problem lies, as we shall see presently, in driving up the supply of crude manpower at the/
bottom of the ladderk\lonetheless the basic point remains, the case for more leisure is not stronger
on purely primadacie grounds than the case for making labour-time itself more agreeable. The test,

it is worth repeating, is not the effect on producwﬁ is not seriously argued that the shorter |
work week increases productivity that men produce more in fewer hours than they would in more. '
Rather it is whether fewer hours are always to be preferred to more but pleasant ongsj
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"I was a firm believer in democracy, whereas he (D. H. Lawrence) had developed the Whoj
philosophy of Fascism before the politicians had thought of it. "I dont belleve -"he wrote, ir
democratic control, | thmk the worklng man is fit to elect governors or overseers for his immediate
circumstances, but for no more. You must utterly revise the electorate The workingman shall eleg
superiors for the things that concern him immediately, no more. From the other classes, as the
rise, shall be elected the higher governors. The thing must culmlnate in one real head, as  even
organic thing must-no foolish republics with no foolish presidents, but an elected klng, sqmethmg
like Julius Caesar,” He, of a course, in. h|s |magmat10n supposed that when a dictatorship wa:
established he would be the Julius Caesar. This was the part of the dream-like quality of all hi;
thinking. He never |et himself bumpinto reallt\/He would go into long tirades about how one mus:
proclaim “the truth” to the multitude, and he seemed to have no doubt that multitude woulc
listen, Would he put his political philosophy into abook? No in our corrupt society the Wri_tten wor(
is always a lie. Would he go in.Hyde Park-and proclaim “the Truth” from a soap box? No: That woulc
be far too dangerous (odd streaks of prudence emerged in him from time to time). Well, | said, what
would you do? At this point he would change the subject Gradually | discovered that he had no rea
wish to make the world better, but only to indulge in eloquent Soliloquy about how had it was. [
anybody heard the soliloquies so much the better, byt they were designed at most to produce :
little faithful band of disciples who could sit in the degserts of New Mexico and feel holy. All this wa:
conveyed to me in the language of.a_ Fascist dictator as_what | must preach the “must” having

thirteen underlining.”(Lord Russell)
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