SRR -~ EXERCISE 7
€ Carcer ol a Civil

10 the man of ambi Servant as not one which appeals
Nton, in the popular sense of the term.

The major; \

choice dt" c;:(r.tv‘cr():,\"“‘“. atany rate, compromise in therr

= Sy g “uvfccn ambition and security. Reason-

certainly has. chi:u‘wonable- security the civil servant

often becomes (he d\cstpnrcd L% 8ind of sksiely which (oo

walks of life. Tk stroyer of contentment in m-ny other
€re 1s no ‘boss’ 10 dismiss him in 2 fit

of temper, acti
CMPCr, no practice to lose through ill-health or il

luck, no sh; - :

[hroilghoc;h:ir‘ehmdcm Lo satisfy, no bankruptcy 1o face
Prices of the market or some uncontrollable

turn of events. On the

il ‘ contrary, grave misdemeanours
apart, hc. IS assured of an adequate livelihood rising to
comfort in a modest style: he can look forward to retire-
ment, WI}h 4 Not ungenerous pension, before he is worn
out and.ll.l time to €njoy a tranquil evening of hife. As
for ambition, his lot is, at least not one of frustration:
no blank, unscalable walls confront his endeavours.
With reasonable industry and ability, he can ecxpect to
earn regular promotion up to such limit as his talents
merit. The influence he exerts will never be spectacular,
but for a good many men therc is more atiraction in bl;:*
‘coming a power behind the thronc than i occupying the
he iy . - f a kind which may give
throne itself, for this is power of a  ister 10 in-
‘great inward satisfaction and may cven MIRISIES T
- e .k of a neckbreaking fall.
ward vanity, but WI,lhopt the risk ol & . - A
~ One advantage, once established ;\" .fﬁ;t.lx in our
stablished along with butlers and W0 15 C o er hope
humorous tradition, the civ:l servan n strictly limited
P enjoy. Formerly he could qom::) loakchwork home, $O
,“‘_’Qrg.’of duty ané on never having rtistic interests he
~that if he had hobbies or literary of a;suc |

[k

S



srerogative . whatever the failings of the
roday, he 18 certainly not an idler. Worl
has gpreatly increased n vul\lml: ‘_HN| H‘l'r\;l{c, and it can
no longer be hmited 1O fixed time in nearly all depars
ments there arc recurrent periods of stress when twenty

four hours arc hardly suflicient for the day.

po longct his §
cwil servant

la return for the advantages he an()Y'i, the civil
<ervant is expected to give and with very few exception,
does give in full measure, the qualities of loyalty ang
discretion.  Even the highest of civil servants is expected
not to obtrude his opinion unless 1t is invited, but when
it is mcoded he must give it with complete honesty ang
candour. If it 1s not accepted and a poliey 1s adopted
1o his advice, he must, and invariably
does. do his best o carry that potlicy into effect, however
moch he may privately dislike it. If 1t miscarries he
must resist the human temptation {0 say, ‘1 told you so’;
it is still his duty which he again invariably performs, to
save the Minister from disaster, €ven if he thinks that
disaster is deserved. ~ This tradition would never have
grown if politics had beerr admitted to the life of the
civil servants.  The British civil servant is appointed for
his general ability, not for political beliefs ; he keeps his
post whatever the political party in power, and he has
no politics in the office or in public or, indeed, anywhere
except at the ballot box. There ar¢, no doubt, as many
differences of political opinion among the personne! ol
the cwvil service as among any other aggregate of ind-
viduals, but it can be said ‘with confidence that private
opimions do not affect the performance of their Uiy A
permanent officials whatever political party may b I"".
powes. Loyally of this kind, so vital in the higher [0
ol’md service, matters less among the humbler m;:':;\cm‘
- bem""' “The form of loyalty demanded © e
o "o'_‘lld. given more fully than one has anﬁ/ e
mh,p“m average men, I8 mc.or.rupubnhty. » ,
| | :;{hmmp[mn, and it 15 100 much !00
prey hlnnem Britii'l:" direct or indireet, has €VET e
, enoeglite e o civil service; but such cases
. € almost negligible.
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