Q: Write a précis of the foﬂowmg passage in about 100 wcrds and suggest the
title: ‘ oty - \ o | (20+5)

: Objectives pursued by, orgamzatlons should be dlrected to the satisfaction of
demands resulting from the wants of mankind. Therefore, the determination of appropriate
objectives for organized activity must be preceded by an effort to determine precisely what
the:r wants are. Industrial orgamzatlons conduct market studles to \earn what consumer
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Cooperative system to endure. | | '

Before the Industrial Revolution most cooperative activity was accomplished in small
OWREr managed enterprises, usually with a single decision maker and simple organizational
objectives. Increased technology and the growth of industrial organization made necessary
the establishment of 3 hierarchy of objectives. This is turn, required a divis:o_n O_f the
management function until today a hierarchy of decision makers exists in most organizations

The effective pursuit of appropriate objectives contributes directly to organizational efficiency.
As used here, efficiency is a measure of the want satisfying power of the cooperative system
as a whole. Thus efficiency is the summation of utilities received from the organization
divided by the utilities given to the organization, as subjectively evaluated by each
contributor. | — i

The function of the management process is the delineation of organizational objectives and
the coordination of activity towards the accomplishment of these objectives. The system of
coordinated activities must be maintained so that each contributor, including the manager,

gains more than he contributes. ’ _ (CSS 1982)
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