Q. Make a precis of the following passage and also suggest a suitable
title.

The first bias 1 observed was what we call experience bias, one aspect of
which i1s overvaluing tasks that are easy to define.

This form of bias, I found, was prevalent in performance reviews at HAPI
Consulting — where, because of the reorganization, many employees had
been forced to put their routine work on hold. During that period,
reviewers had judged employees instcad on how they had chosen to
refocus their energies. Men, on the whole, had choscn work that was much
casicr to recognize. They spent more time on highly visible external tasks,
such as speaking at industry conferences and giving interviews to
journalists, bloggers, and podcasters. These tasks were straightforward to
review when it came to short-term measures of success. Mecanwhile,
women spent more time on much less visible internal tasks, such as
boosting team cohesion to help get projects back on track and providing
psychologically safc spaces for tcam members to ask questions and process
elements of the reorganization that were taking place at the company.

Thesc tasks had longer timelines and were harder to evaluate in the short
term. |

These choices lent themselves to experience bias. It’s easy to understand,
for example, how somebody who has presented at a major conference
(probably a man) might have immediately provided a measurable benefit to
the company. In fact, men were three times more likely than women to
speak at outside events. But how easy is it to measure and evaluate the
work that somebody (probably a woman) has begun to do in a long-term
effort to repair team dynamics or prevent deep-rooted problems that might
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ultimately affect hundreds or thousands of cmployees? Needless to say. ‘
given the nature of experience bias, reviewers at HAPI Consulting praised |
the men more regularly in their performance reviews for having succeeded

in their work. More specifically, men who reviewed other men assessed
them 12% higher than women, on average, as compared to when women
reviewed both men and other women.

With the support of leadership. 1 tested several interventions designed to

help reviewers at the company correct this bias. While some interventions

failed, two had a statistically significant chance (with a 95% confidence
.,?p interval or above) of reducing biases at this company.

™ ' .
Scanned with CamScanner


https://v3.camscanner.com/user/download

77

| 77He: §7ende/ Bioaes Ma? O?an

|
enence blasnes Vip Y or cm/;%
The_authr _unid tel pial _bigs he }

obsewed wap ex/.pwwe./ brao whieh meorie

or&r/a&ar? Tagks W . Caoy "o dé he

Thic %/t Zq;, b/ag was  Cornr
al HAP) (Eong

Arffa,oz esmiplo eef -5—‘ BYZL

’!

a He/) el

erfernal Z“aob: wﬁzd: pare E‘f

DIner? gwl Zime bn mkrrm/ lrols Z2
e 2 hard W ZO'M Ve, Shorl Term &

psychologic IIy

| I “tKe 7?4"" ab/
/ ‘I We em//'ronm ,ZZ Hanr u/haff(}’

I

' eeeeeeeee
compared

emm:e Yal- h 2 /o)o viole. imrmeds Jz'
ban com m(zf, o cornf.ar( Lo wm
1M ‘7 Tetrn |

| w
|
P
|
|

Im s aU_CJ;-F /)«1 razZer ﬂ'dvt |
| owme/) o0

a2
A P - m -
J“ﬂ interverrtionNs, fwo %— " B/
reduce:

| cormitrad Charce ;/i{

()
| brd  comr 447 ( [D
| — Toea 1 rally oK. Tense and structural
I istakes identified.

i
|

Scanned with CamScanner


https://v3.camscanner.com/user/download
M. Ali Raza
C

M. Ali Raza

M. Ali Raza
psychologically 

M. Ali Raza

M. Ali Raza
compared 

M. Ali Raza

M. Ali Raza
conference 

M. Ali Raza

M. Ali Raza
affect

M. Ali Raza
appreciate 

M. Ali Raza

M. Ali Raza

M. Ali Raza

M. Ali Raza

M. Ali Raza
Idea is generally ok. Tense and structural mistakes identified.

M. Ali Raza




