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Q.2. Read the following passage and answer the questions that follow:

After the situation has been carefully analysed and the pO’SSibIe outcomes ha
evaluated as accurately as possible, decision can .be made. This decision may i'nCIude N
alternative of not making decision on the altematlve presented. After all the datq can
brought to bear on a situation has been considered, some areas of uncertainty May bz

expected to remain. If a decision is to be made, these areas of uncertainty must be Dridgeg
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tion of intangibl Readmg%
| Jeration and evaluation of intangibles. Some ca|| the _

by the ;;’:;';:;tion of intangibles, intuition, other call it hunch Or;(yjiteigor;:x?h\ﬁo? NVolveg
in ﬁgz +is inescapable that this type of thinking must.always be the fing| paﬁ i :rrei:/,ﬁ\r it be
| Sgcis,én about the future. Therc-’z IS no other way if action is to be taken. There aPDearsgt ;\tb 3
. marked difference In peo.ple' s abilities to-come to sound conclusions. when some factz
' giative to a situation are missing, those who possess sound judgment. are richly rewardeg
. put as effective as intuition, hunch on judgment may som '

. etimes be this type of thinking
.~ should be reserved for those areas where facts on which to base a decision, are missing.

‘ | (CSS 1982)
- Questions:- -

1. Howitis possible to come to a sound decision when facts are missing?

2. What part in your opinion, does decision making play in the efficient functioning of an
organization?

3. Bring out the implications of the following observation: Traveller, there is no pat
Paths are made by walking.
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