Local governmeni ve{orms, designed

and ’lmelﬂ'meed Qc10ss Pakisian

during ihvee mitilary Yeqimes in

1950, 1979 and 2001 . Overview of

couses ol failuve and suaess of

ihe afotmentioned vef{ovms.

Pakisian inheviied 1he model of Local

oovernance 1hvought {he Brilish Pavliamen

'lom/ System. The {irst and {ovemost

pvaciical s{ep {owards Local qovc'ment

efotms was {aken by Jitsi milidary

cliclaior General ayub khan (195%- 19.69).

He aimed 10 vevilalize 1he local govern-

men4 sysiem, SimilQs 2 whad dhe British

did duving cqlgniat. fimes. RAyub khan
inireduced a sysiem caued ‘Basic Democvo-

cies' in 1960 , comprising vovious levels of

local qovumm‘l This sysiem was conivoled

by 1he bUiPOC'ac\[,l-MI-hnq 10 cal auighamy .

A\]ub khan nominaied ' BGSIC Democrats' 40

work at nafional and provincal levels.

lndicoﬁnq Cendral conivol. He {ovoured sumi

aveas 10 qa'n suppovi {vom ~yural eliies.

Ayub khans goveinment Combaled

covrupiion and ;niroduced lands and labaouy
ve{orms. Despile lhse ve{orens, Ayub khan's

aulhgvidanan measures and media

condol led 10 public oulrage.The public

weluatng 1he middle urban class , l\aunchef

on ‘andi -Ayub mgvememl. Ayub than
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[eventually dvansfevred powey 1o Nexd ® Tia's o
Aoveymeni in 1969, vesioring democracy. ptom;
i Afiex o byie{ peviod of Local ) Yoy de
dovernment 1e(ormsiéna-lhev mililarvy aveas
diclalor , Geneval Zia-w-Hag, , 0vevihvew mosi
1he civilian vegime o Zu(}iq,av Ali S0 0fic
Bhuido, Leading 10 a cons{iiudignal and M anao
polifical _cvisis in Pakislan ihrough maviial a
law . Zia's Yegime was chovac{cn'{ed ve{ox m
by uliva-naiionalist and Yeluqaous Pexva
senfimenis and aimed 1o <evive local Ousied
goverament veforms. ve centratized bolth &
adminisiadion oi fadedal and provicial Presid
levels while altlowing elecloval {eptcsenta- inivod
dion ai lacal leve) . This cenhali;aﬁo‘n mMos4
Suspended the (473 consitution and E(qm | Pakisi
Amendment - was passed in A5, giving | aiemin
Stqn--fucam powers 4a he head o]\ siale- Zia's “and
a0vernmeni inivoduced local qovefmems ineve
re{ovms , allowing divec! eleclons fox local lwhen
bodies 1n all {ur -ledevative Unifs [ etec:
Zia aimed lo «educe blveaucracy [{or
involvement in local af{aivs and continued liran
dhe {vadiion of non- pary bagd local | reve
elections 1o prevent palitical powly infiuenc | dyn
Zia abolished divedt dishici councils S ¢peta- “ans
ding wval and uUutban areas: uncley Zio | anc
g Jheve poeve Ahvee levels of local qavu'c‘mnt ioc

0 Yural aveas and vavious conv\m‘.ﬂcts in Sys
Uvban oveas. Adminis{ivadive fesponsib'difia dis
Shif4ed {rom provincial 4o local (cvus A
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Zia's governmeni iniroduced 1aws 10

pxomoie um—ly among local 1epuscn{a¢n/85

fm decision - mahnq Speaauy n Yural

aveas- lhese ve{oims weve canslden‘d 1ht

mosi  e{{echive giving locar goverment

SlQﬂl'ﬁcan‘j ,mporlan(c and (unds 10

manage heiv aftaiv wndit (945 .

The lost formof Local goverment

vefoxms — was experienced by Genwal!

Pexvaiz Mushavraf (1aaq- 200%). he

ousied ihe civilian ogovernmend . He sevwed

boith & 1he (hei{ Cx'eculivc oand laleY as

pYesideni- Geneval Pevvez Mushavraf

inivoduced ' Devolulion ol Powey’ Pl'an 1h¢

mosi comprehensive local govi ve{oxm in

Pakisian. The Dlan was well planned

aiming {o vesivucdure disivici government

and p'umoie accguniabilily « even 1haugh

iheve wat no elecled provincaal qavemmem

when i began- Key {eautuces ncluded

elecied disivied qavevmcnfsnesewed sead

for wamen and ngn - Muslim MinaviHes , and

irans{ev of powey {tgM provincial 4o lacal

level- Accou‘nmbilii\, changes s hiied powey

dynamics  widh ine pwuincia! secvedviat

answeving 1o E‘tdcd heads 0{ Disivici

and Tehsil goverments. fiscal change

included a vule - based {iscal irans{ex

sysiem , bui s*vuqqltd ) e((ec-l'{velq

distviboie {unds o locail govexments.
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The plan a|m(‘d-lo l—eq}ﬁmizc milifary
0 0ival bul bad conseqyuentes fov pohbcaf
paviies , samedirnes d.gyuphnq local electons
The  ve{orm sought 1o Ceniralize politaal
T powey which sé'mcﬁmts Compfzmised 1he
xepresendahve nature o/ local ingtiutions:
Lack of Consensus, weat ownexship ,
and Milidavy ovglvement led 1o dys{unciion
N local o,ovcmmem [he Devolution plan!
{ful |mplemcn1a|.on {aced cha((enqcs ound
conhnued untill {he nexd goverment
toolk up dhe clevolutgn ao)er;dq His
YegiMey  was chmadem,ed b\/ his Suppori
{ov Ihe  U-S War on Tervor.

W || Causes of {ailure and Success of 1hc
af{forementioned ve{oxms.

o,| Causes of {ailure:

he most prominent {aciov undermining
1he Suceess of local govexment velorms
has been dhe. non- u-puaﬁvepregeniahve.
nNodure o) 1hese Governance s S0 UCuves.

ihis non - vepreseniotive ¥ chavaciev has
vesulled worh-In significant Challenges,
wiin B governmeni ; bolh mililovy and
Civilian, -falhnoL'lO {ul{il Ihev  constiiutional
0bligahons. The Post panemeni and
mis'manjmtnf Oh Local qoveimcm
electons have pﬂpelua{cd with a s{ale
of npon- {unhonqhhj wihin {hese qulcm
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Inie qovcvmenial con{lict ond Eesau'ce
Allacotion hurdies, drese—irrteveaident—

Conftivt—between—provingar and ocat ooV

bev—have—epr+ Spccess s 0{4en hinged

on_ovevcoming issues Yelaled to bad

Qovernance. The 1ocal 0 over men! sysfem

had limited cons Hiufignal pva(ecf-on,

which added o UHCCY"OIN‘I\[ suvraund:nq
ds {utuve: And  Pevgisdend societal issues,

lncluqu tlln{uacq t Povmw ,corruphon P

ond r\ahonal-si -lenalenc.es , havt

ex & cex baled he  Shovicemings of Local

OyoVeXnon ce shuchafcs,undewmfninq 1ihe

- ‘achievem ends 0] developmendal ob‘,'e'cﬁves'
4 . :

-

2 b || €Eauses of (limided) success:

| To midigade ihe issues, civil

o sociedyy membexs  and inglidutions have been

tnecouraged 10 Mainlain vigilance ,

vemain in{loxmed , and engage proactively

in {osieving Channtls 0}, Communication

o v
betiweetn local leacdlexs and ommunihes

Iney Sevve: Despde dhe myvaid Challenge
{aced , {heve Yemains o glimmey o). bhope

ihai prioy  e{{ovis will evmduaﬁ\, yc'ild

move tificernt ellicient and e {{ecHve

Public sevvice dadievery-




