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Pakistan lacks a systematic program for the capacity building of prison
staff, while existing regulations on postings, transfers and promotions
are frequently breached because of nepotism and political interference.
Given weak accountability mechanisms for warders and prison
superintendents, torture and .other brutal treatment are rampant and'
rarely checked. Moreover, with out-dated laws and procedures, bad
practices and poor oversight, the criminal justice system is characterised
by long detentiqns without trial. As a result, prisons remain massively
overcrowded, with nearly 33,000 more prisoners than the authorised
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